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TRANSCOM: Regional Integration

A SixteenAgencies Serving:
I One Regional Economy
I One Transportation System
I One Customer Base

A Scale economies in ITS by integrating
Information among modes & agencies

A Provides essential elements for regional
coordination & decision making:

| accurate data
I strong working relationships



TRANSCOM MEMBERS

Connecticut DOT
Metropolitan Transportation Authority
MTA Bridges & Tunnels
MTA New York City Transit
New Jersey DOT
New Jersey State Police
New Jersey Transit
New Jersey Turnpike Authority
New York City DOT
New York City Police
New York State Bridge Authority
New York State DOT
New York State Police
New York State Thruway Authority
Port Authority of NY&NJ
Port Authority Trans Hudson (PATH)
FHWA and:Over 100 Affiliated Agencies



Functions & Funding

A Provides Cooperative Mechanism for:

A
A
A

Regiona
Regiona
Regiona

Construction Coordination
Incident Management
Implementation of Intelligent

Transportation Systems
A Operating Funds Member Agencies
A Main Source of Capital Fund$HWA



Hurricane lrene

A Regional Conference Calls:
I Began: Fridayllam
I Ended: Monday 2pm
A Focus of Calls Included:
Vehicle Restrictions on River Crossings
Coordination on Possible Full Closures of River Crossing
Review of Regional Conditions, by Agency
Recovery

A TRANSCOM Regional Conditions Reports:
I Began: Fridag 4:30pm
I Ended: Wednesday3:00pm



Hurricane lrene:
Conference Call Participants

A CTDOT

A CT State Police

A CT DMV

A Delaware River Joint Toll Bridge
Commission

A DHS

A FHWA

A Long Island Power Authority

A MTA Bridge & Tunnels

A MTA (Main Office)

A NJDOT

A NJ State Police

A NJ Turnpike Authority

A NJ Transit Police

A NYC OEM

ANYCDOT

A NYC Police Department

A NYSDOT (Main Office)

A NYSDOT (Hudson Valley)

A NYSDOT (NYC)

A NY State Thruway Authority

A NYS Police

A PennDOT (Main Office)

A PennDOT (Scranton)

A Port Authority NY&NJ (Main Office)

A Port Authority NY&NJ
(George Washington Bridge)

A Port Authority NY&NJ
(Staten Island Bridges)

A TRANSCOM

A Westchester DOT
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Blizzard of 2/1&2/2011.:
Tandem Tractor Trailler Ban

A Coordinated Implementation in New
York State, Connecticut and
Pennsylvania

A Coordinated Phase Out

A New York Ready to Lift Ban
A Connecticut not Ready due to Direction of Storm
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TRANSCOM OpenReach

A Web Based, MultModal, Regional (NY/NJ/CT)
Inter-Agency Network:

Links Dozens of Transportation & Police
Operations Centers

Provides Direct Access for Decision Makers

Integrates Incidents/Construction/Travel
Times/Video

Includes Variable Message Signs/HAR
Serves as Data Base for Travel Info Systems
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